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DIPLOMA IN HAIRDRESSING
SALON MANAGEMENT

The Diploma of Hairdressing Salon Management has been
designed for owners or managers who wish to develop their
skills and knowledge in relation to the service and sales delivery
of a functioning hairdressing salon. Likely functions in the
hairdressing industry for those who achieve this qualification
may involve managing a salon and employing staff. Duties
may include working as part of a salon team and coordinating
salon team/'s. Functions at this level include the self-directed
application of a broad range of knowledge and skills, and the
provision of leadership and support to colleagues through
the development and management of human resource
development initiatives. The salon manager at this level may
focus on building the business, leading and developing the
team, developing and implementing marketing activities, and
ensuring all occupational health and safety requirements are
maintained.

ENTRY REQUIREMENTS
There are no pre-requisites for entry into this qualification.
DURATION

Australian Students Flexible delivery options for

Workplace and College

delivery
International Students 6 months
PRICE
Australian Students Workplace $2700
College $5000
International Students $6 000

QUALIFICATION REQUIREMENTS

To achieve a Diploma of Hairdressing Salon Management, 10
units must be completed comprising:

* B core units, plus

e 4 elective units.

CORE UNITS

COURSE GUIDE

(complete all 6 units of competency)

WRHSM501A

WRHSM5028B
BSBSBM40B6A
SIRXOHSOO3A
SIRXHRMOO2A
SIRXMGTOO3A

Manage hairdressing services and sales
delivery

Promote a hairdressing business
Manage small business finances
Provide a safe warking environment
Recruit and select personnel

Lead and manage people

PLUS ELECTIVE UNITS
(complete 4 of the following units of competency)

BSBEBUSO1TA
BSBWOR402A
BSBCUSS50IA
BSBMGT516A
BSBFRA501B
BSBFRA502B
BSBMKG507A
BSBMKG502B
BSBSBM404A
WRBCS513B
SIRXHRMOO1A
SIRXQUADO2A
SIRXEBSOO4A

Investigate and design e-business solutions
Promote team effectiveness

Manage quality customer service

Facilitate continuous improvement
Establish a franchise operation

Manage a franchise operation

Interpret market trends and developments
Establish and adjust the marketing mix
Undertake small business planning
Investigate new products and services
Administer human resources policy

Lead a team to foster innovation

Select an e-business model

Two of these four units may be substituted by units from the
following endorsed Training Packages, must relate to the core
function or role of the candidate’s current or intended work
environment, and must be from a Certificate IV or Diploma
qualification:

VWRBO04 Beauty Training Package

BSB0O1 Business Services Training Package
CUEO3 Entertainment Training Package
WRRO2 Retail Training Package
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